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2007 is proving to be a successful year
for The Potter Group, with all Centres
reporting strong levels of business
activity.  Just 18 months after managing
director Matthew Lamb presented the
Board’s vision for an ambitious long-
term growth strategy, the results are
already starting to show.  

Matthew commented: “Making
changes to a successful business is
never easy, but what we have already
achieved is a credit to all those in the
Group who have responded so
positively.  Four of the five centres are
working at or close to capacity with
Knowsley on plan to meet its recovery
budget. We have won new clients in
just the types of markets we identified
for growth such as chemicals and
cosmetics, building products and retail

distribution, with a number of added
value pick and pack projects.    

We have a strong and experienced
management team, blending the
outstanding abilities of our existing
staff - many of whom have been
promoted into more senior positions –
with selected external appointments to
provide specific skills and industry
knowledge.  As a result we are well
equipped and organised to take the
Group to new levels of business
performance in the next few years. 

However we are facing uncertain
economic times and need to be on our
guard not to see our recent gains
eroded.  Fortunately even when times
are tough clients respond to
outstanding service and commitment,

areas where The Potter Group has
always excelled, and where we will I
am sure continue to do so.”

AUTUMN 2007

DRIVE FOR GROWTH
IN TOP GEAR

DERRICK POTTER APPOINTED
UKWA NATIONAL CHAIRMAN
At a recent meeting of UKWA (United
Kingdom Warehouse Association) Derrick
was appointed National Chairman for
2007-08. Actively involved in UKWA for a
number of years, he served as the
association’s vice chairman last year. He
succeeds Charles Watt, managing director
of Lowestoft-based Store-It-All.

Derrick is a director of the Rail Freight
Association, a Chartered Fellow of the
Chartered Institute of Logistics and
Transport, an Honorary Fellow of the
Institute of Transport Administration and a
member of the Advisory Forum of the
University of Hull Logistics Institute.
He commented: “The role of any trade
association is to represent the views of its

membership, protect their interests and
take a lead in developing best practice. In
my view it is the latter objective that will
ensure the long term prosperity of UKWA
and I am keen to add to the steps we have
taken so far to improve professional
standards in our industry. I very much look
forward to continuing the excellent work of
my predecessors and, indeed, to making a
lasting contribution to UKWA and its
members.”

Founded in 1944, UKWA has over 600
members providing storage and third party
logistics services, and represents the
industry to both commerce and
government. 



Hayley Nicholson’s promotion from Customer Services
Manager to Selby Operations Manager shows that the way to
senior management in the Group is open to anyone with
ambition and drive.  Hayley joined the Group eight years ago
as a YTS trainee, and her success in various roles and her
willingness to attend external training courses have equipped
her to take on this important new responsibility.

Darren Toft has been appointed Ely Operations Manager,
following more than 13 years with the Group. Darren has
been responsible for health and safety over a number of years
and recently qualified for a NEBOSH (National
Examination Board in Occupational Safety and Health)
certificate.

Richard Barrett has joined the Group to take up the position
of General Manager, Transport, based at Selby.  He brings
with him considerable industry experience from senior roles
with companies such as Wolseley UK, ABP and Howarth
Timber.

Potter Group managing director Matthew Lamb
commented; ”Congratulations to both Hayley and Darren,
whose success shows we are always keen to encourage
ambitious staff to build a career within the Group.  Welcome
also to Richard whose experience in transport management
will I am sure play an important role in our growth strategy.”

MORE INTERNAL PROMOTIONS
AND NEW APPOINTMENTS

Derrick Potter took a hands-on role
and gave some valuable assistance
when he visited Henshaws College
recently to present them with a £5,000
donation. The money will go towards
the College’s Buy-a-Brick campaign
aimed at raising the final £1m needed
to complete a £6.4m redevelopment
project.

Henshaws College cares for young
people with sight loss and other
disabilities, and has been very
successful in helping students to
acquire valuable life skills and achieve
a degree of independence to cope with
the outside world.   The current
building project phase will provide
accommodation for 22 students,
including two “independence flats” to
give some of them the chance to live a
more independent life. Work started
on the current phase in January 2007
when David Blunkett MP visited the
site. 

Derrick commented: ”The College is giving some of the
most disadvantaged young people in our society the chance
to acquire the skills and confidence to lead an active and
fulfilling life, and it is an inspiration to anyone who visits to
see what the staff are achieving.  Both Potter Group staff as
individuals and the company have been supporting
Henshaws for some years and we are all pleased and proud to
be able to lend support to such a worthwhile cause.”

The Buy-a-Brick campaign to raise the funds from the
community is now underway.  Bricks will sell for £5 each and
all supporters will be acknowledged in the Harrogate
Advertiser and a benefactor’s book.  Bricks are on sale
through a College website www.buyabrickforhenshaws.co.uk
and from raffle-type tickets.  

Potter Group gives young people’s
charity a helping hand – and £5,000

Derrick Potter - Executive Chairman of The Potter Group
Caroline Smale - Principal of Henshaws College



In a full-page article in the leading journal Storage Handling
Distribution, Managing Director Matthew Lamb made a strong
case for the benefits of long-term partnerships in the industry. 

He stated “As users increasingly expect to get what the US
market calls customised performance, many specialist 3PLs are
investing heavily to meet individual market and client
requirements.  Serving niche markets such as chemicals,
pharmaceuticals, food, paper or bulk material storage and
distribution requires considerable investment in specialist
equipment and systems, such as food safe facilities, heavily
modified forklift trucks or bespoke IT systems.  

As a result, companies who might have not been able to
outsource all or part of their logistics activities to a standard 3PL

service are now able to work with business partners who can

meet their stringent operational and legislative standards.

Companies who produce or deal with chemical products in

particular face a plethora of legislation including BASIS and the

recently tightened COMAH requirements, which may well

add a disproportionate cost to those businesses who continue to

store products in-house.”

Matthew continued by highlighting the long-term investments

made by the Group and our expertise in sectors such as

chemical storage, where the Group has seen consistent and

steady growth in demand for our skills.

The Ely Distribution centre is celebrating three new
contracts won in the first months of 2007.  An intensive sales
drive has paid off with new business from Dutch domestic
outdoor lighting company Intermatic (see right), newsprint
supplier M-real, and herbal soft drinks manufacturer Firefly
Tonics.

Ely General Manager Curtis Heatwole explained: “To
succeed today companies need to respond to change and be
flexible in the services they provide. As part of a drive to
attract new clients we have continued to invest in improved
rail freight services, handling equipment and new
technology, and these new contracts have given all our
employees in Ely a real boost.”

“If all goes well, we expect these clients to expand their
business with us and we hope to win more new contracts
over the coming months.  If we succeed it will help to secure
existing jobs and hopefully create additional employment in
the town.”

Matthew Lamb encourages
industry partnerships

Ely Centre
wins business
hat trick



www.pottergroup.co.uk

Derrick recently gave a guarded welcome to hints of lower
freight costs from Eurotunnel.  Comments from Eurotunnel’s
senior management quoted in the Financial Times indicated
they that might introduce lower off-peak rates such as those
for night crossings.

Despite forecasts as far back as 2000 of up to six departures per
hour at peak times and up to 1366 freight shuttles a week,
traffic is currently running sometimes at less than 5% of these
anticipated volumes because of uncompetitive rates.  

As a result of recent corporate financial restructuring,
Eurotunnel now has the resources to invest in its own freight

trains.  But under EU competition rules, it must offer other
railfreight companies the same rates as it will charge for its
own traffic, hence its readiness to provide a more competitive
package.

Derrick Potter explained: “Although the European
Commission’s various Directives since 2000 were intended to
create a free and open competitive market across Europe for
rail freight by 2008, progress in most states other than the UK
has been slow and patchy.  The Eurotunnel route in particular
has been a big disappointment because of uncompetitive rates,
and it has failed to take advantage of the fact that most UK
ports are running at or near capacity.”

CAUTIOUS WELCOME TO OFFER OF
LOWER EUROTUNNEL FREIGHT COSTS

LEADING
EUROPEAN

PAPER SUPPLIER
COMES BACK TO
POTTER GROUP
When a changing customer base once again
made rail freight a viable proposition, former
client M-real had no hesitation in returning
to The Group for storage and distribution of
printing paper reels.  A leading European
supplier of paperboard, coated and uncoated
paper, M-real has started to import reels
from its Swiss rail-connected paper mill.  

The company needed a reliable UK partner
to store product for distribution to printing
presses in an area running from the far South
West up to Humberside, and the Group’s
rail-connected centre in Ely provided the
ideal location.  Reels arrive on conventional
rail wagons via the Channel Tunnel and for
under cover storage in Ely. 

The Group has launched a brand new website design, reflecting our
renewed focus on services for specific market sectors as well as general
freight and storage.

Group Marketing Manager Emily Clark commented: “An informative and
easy to navigate website is now vital for any business as enquirers
increasingly go to the web before contacting a potential supplier directly.
Our new design is intended to give visitors a clear overview of our services
in a matter of seconds, which we hope will make a positive impression and
generate new enquiries.”

NEW GROUP WEBSITE


